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1. Overview 

The eco.Business Fund (EBF) aims to promote business and consumption practices that contribute to 

biodiversity conservation, to the sustainable use of natural resources and to mitigate climate change 

and adapt to its impacts, in Latin America, the Caribbean, and sub-Saharan Africa. The Fund pursues 

its mission by providing dedicated financing and technical assistance to financial institutions and 

businesses committed to environmental practices in unique ecological landscapes both in Latin 

America and sub-Saharan Africa. EBF focuses on sustainability in four economic sectors: agriculture 

and agri-processing, fishery and aquaculture, forestry, and tourism. 

2. Assignment Objective and Scope of Work 

The eco.Business Fund SSA (EBF SSA or the sub-Fund) wishes to commission a comprehensive 

agriculture value chain study with the following objectives: 

a) Deepen the sub-Fund’s understanding of the inner workings of the target value chains as well 

as the associated environmental and social risks. The sub-Fund will consequently be able to 

better support prospective investees (financial institutions and corporate entities) expand 

their agriculture footprint in their existing and other target value chains.  

b) Identify and map out obstacles and opportunities to advancing the adoption of sustainable, 

innovative, and green practices within the target value chains. The insights garnered from the 

study should enable the sub-Fund to support its investees translate their sustainability 

commitments and aspirations (e.g., net zero emissions, deforestation reduction) into 

concrete actions and investments. 

The market study will focus on Kenya and Ghana and will encompass the value chains below. 

Country Commodities 

Ghana  
Cocoa, Cashew, Orange-fleshed sweet potatoes, Mango, Coconut, Shea & Shea Nut, 

Pineapple, Rice, Soya and Maize. 

Kenya Dairy, Coffee, Tea, Flowers, Avocado, Macadamia, Cereals and Horticulture 

3. Scope of Work 

To fulfil this study’s objectives, the consultant will be required to carry out the following activities.  

a) Identify and profile traditional and non-traditional players at each segment1 in the selected 

value chains and assess the main indicators and inner workings of such value chains. 

b) Opportunities: Identify and profile sustainable agriculture investment opportunities for the 

sub-Fund (financial institution and corporates) guided by the investment criteria including co-

financing opportunities as well potential pipeline opportunities for financial institutions. 

c) Challenges: Identify the obstacles to greater economic productivity and efficiency as well as 

to greater sustainability (as guided by EBF’s perspective on sustainable agriculture) and ways 

 

1 The segments to be covered will include but not limited to input supplier; production; aggregation and post-harvest management; 
processing; and marketing/distribution – domestic and international. 
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in which the sub-Fund can enhance sustainability through investment and technical 

assistance. An assessment of the risks to be expected lending to each of the value chains will 

also be required. 

d) E&S risks: Assess the environmental and social risks associated with each of these value chains 

such as child labour, forced labour, water use efficiency etc. This risk assessment should be 

conducted in conjunction with and should build upon the sub-Fund’s deforestation study 

findings (extracts from the deforestation study will be shared with the consultant). 

4. Evaluation Criteria 

For this project, EBF SSA is keen to engage a consultant (an individual firm or a consortium) with a 

strong track record in conducting agriculture value chain analyses and with experience carrying out 

complex primary research projects within the agriculture sector and has a sound understanding of 

sustainable agriculture, E&S issues, and agriculture lending. The sub-Fund is especially keen that this 

study is informed by first-hand market intelligence and insights shared by local experts that have 

extensive experience working within the target value chains. 

The evaluation criteria below will be used to evaluate bidders.  

Criteria Weighting 

Technical Proposal 80% 

Expertise and networks within the target value chains and a demonstrated understanding 

of the assignment and the Development Facility’s motivations for undertaking it. 
25% 

Experience conducting complex primary research in SSA and carrying out similar projects.  17.5% 

Experience conducting market/opportunity assessments or provision of other strategic 

advisory services to agri-focused investors, lenders, or corporates in agriculture. 
17.5% 

Sustainable agriculture and E&S expertise. 10% 

Understanding of the country’s agriculture and financial services sectors. 10% 

Financial Proposal 20% 

Total 100% 

5. Submission Instructions  

In submitting your response to this EoI. Kindly indicate which of the two country’s you would be 

interested in conducting the study on. Please note that you can only submit an EoI for one country. 

The EoI should be structured as prescribed below. 

The response to this request for expression of interest should be sent to Eric Wanyama at 

e.wanyama@finance-in-motion.com with a copy to John Keige j.keige@finance-in-motion.com at or 

before 17.00 CET on 11th February with the following reference: Country_FirmName_Market Study 

EoI Response.  

Only shortlisted bidders will be notified and invited to submit a proposal. Successful bidders will be 

notified on 18th February 2022 before 17:00 CET. 

mailto:e.wanyama@finance-in-motion.com
mailto:j.keige@finance-in-motion.com
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6. EoI Structure 

The response to the EoI should be structured as follows: 

a) Response letter (1 page max): The letter should formally reference the assignment and project 

number declaring the firm/consortium’s interest in undertaking the assignment. Briefly 

introduce the consortium members (if any) and convey why the firm/consortium should be 

shortlisted. The letter should be signed by an authorized signatory from the lead firm.  

b) Statement of qualifications (4 pages max): The statement of qualifications should highlight 
the firm's/consortium sector-specific expertise, country/regional experience, and 
collaboration with local partners. The following information should be included: 
o General background and overview of the firm/consortium 

o Understanding of the assignment 

o Relevant experience (country, sector, and similar projects) 

o Key staff and local expert profiles (mini bios only; CVs to be submitted with technical 

proposal). 


